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Historical Development of Digital Media 

· digital media are not simply an improvement or enhancement of other forms 
· digitization of media alters and threatens existing business models, creates new opportunities for media-content creators, and causes shifts in how media consumers access, use, and interact with media 
· digital media = computer-readable form 
· a computer does not know the difference between a digital video clip and a digital text document, except the amount of space each takes up on a computer 
· digitization 
· analog media = comes from the world of audio recording, but now refers to all non-digitized media such as print, audio and video recordings, photography, and film. 
Digital Media: Networks are Key 

· networks such as the Internet and the World Wide Web 
· digital media, in this class, will only refer to networked, or online, digital media 
· “online” is in fact a term with a larger meaning = interconnected, networked media 
· higher level of technical media literacy needed to use the computer 
The World of Digital Media

· development of digital media has been influenced by traditional media businesses and the types of media content available, just as it has influenced that content 

Digital Print 

· the printed word was the forerunner and is still important for Web users 


Digital Books 

· not only read the text but you can make electronic annotations and bookmarks, access the content of the book via an interactive table of contents, and search the entire text by keyword
· issue is revenue from online transactions, also called e-commerce
· late 1990s, big demand but then the economic slowdown in 2000 hit industry hard 
· In 2007, Amazon’s Kindle reader changed that and soon other companies followed suit 
· growing popularity of tablets such as Ipad also increased the market 
· free sample chapters and other marketing techniques in addition to technological improvements further help growth 


Digital Newspapers and Magazines 

· direct competition from TV news sites; blogs, citizen journalism websites, news aggregators and social media sites 
· citizen journalism = done by amateurs or volunteers, either with websites, blogs or as part of mainstream news organization’s website 
· newspaper websites increasingly contain audio, multimedia features, and video clips - ex. The Wall Street Journal online
·  very few online magazines created to be solely online - ex. Slate.com and Salon.com  

· many print-based magazines ended publishing and moving to online-only versions 
· failed sue to the nature of computer screens (technological)
· people don’t want to spend so much time reading long articles 
· niche magazines such as Consumer Reports Online have found success by being a voice of authority in their specialized area 



Digital Audio 

· type: MP3 file format 
· problem: consumers can copy, download, and distribute music largely for free
· peer-to-peer networking and the public sharing of music online at the core of the music industry’s woes 
·   lose significant control, and their profits and investments, they say are being reduced through the piracy of intellectual property 
· emerging solution to the proliferation of new songs and artists - collaborative filtering 
· music on demand through podcasts or downloaded music 
· regulation - Digital Millennium Copyright Act 




Digital Visual Media  

· distribution for independent and short films 
· video content online - Youtube to video-sharing sites using the Youtube model to sites like Hulu (entire episodes from a number of networks as well as clips of shows)
· television stations take a more conciliatory approach than the recording industry 
Digital Media Grammar

· still developing 
· media-grammar elements: hypertext, website logo, icons used to create visual or interactive language such as an RSS feed, printing, opening a document, sending a file, emailing a document, or manipulating images (zooming in or out)
· full range of storytelling and communication tools for mass communication in an online digital environment 

Multimedia 

· combining various media types into one package 
· video can sit side by side with a text transcript, and audio can play while we read lyrics of a song or reads information about the artist or even watch the artists’ concert 

Interactivity 

· crucial aspect of digital media but often hard to uniformly define 
· involves two or more parties to a communication engaging in an ongoing give-and-take of messages 
· three elements: dialog that occurs between a human and a computer program (emails, online chats and discussion groups; the Internet is only a channel); the dialog affects the nature or type of feedback or content that is received, and continues to change; the audience has some measure of control over the content they see and in what order   

Automation 

· allows online media to be both personalized and localized or to provide user-specific or geographic-specific information 

Ethereality 

· extremely delicate and light in a way that seems too perfect for this world
· lacks a physical presence 
· also refers to its “immaterialness” - for example, watching 
Commercial Forces on Digital Media Content 

· capital costs are reduced 
· few media enterprises have found a formula for making profits in the online world 
· although the Web is largely commercial, its roots are based on non-market principles 
· an ethos of collaboration and sharing information 

The Open-Source Movement 

· aka the free-software movement 
· the source code was also left accessible so other people could work with it and improve the program, yet sharing it with more people to do the same 
· high-quality open-source software 
· ex. - operating system Linux, OpenOffice, Firefox 
· content production as well such as with Wikipedia  


Convergence Context 

· cultural phenomenon and source for knowledge in a very short time 
· the scope of topics and the speed with which information is updated 
· extensive citations and links to external websites or other Wikipedia entries 
· trouble is also its strength - the fact that anyone can contribute 
· sometimes inaccuracies or people either harm others, simply as a prank, or to put oneself in the best possible light 
· it’s useful as a first stop to get an overview of a subject and to quickly find relevant links to more reliable sources 

Revenue Models for Digital Media 

· difficulty in building a revenue stream 
· a combination of traditional methods and unique or more feasible options for an online environment 


Advertising

· CPM - standard unit of measuring advertising  
· banner ad - advertisement across the top or along the side of a website, and the original form of advertising for the Web 
· click-through rates CTR - rate in which people click on an ad
· search engine marketing SEM & search engine optimization SEO - paying a search engine to have a listing; uses careful keyword choices, site design, and linking strategies to get a site higher in a search engine’s ranking 


Subscriptions 

· Wall Street Journal Interactive & Consumer Reports Online 
· New York Times was unsuccessful, even using a partial subscription model 
· moved to a freemium model - can receive some content for free but if they want to take advantage of all the site has to offer they must pay a monthly subscription 
· twenty free articles per month 


Ecommerce 

· behavorial targeting allows users to receive ads based on their online profiles, their past browsing behavior, and even what friends in their social networks have browsed, bought, or recommended 
· pro: users receive more relevant ads 
· con: invades users’ privacy 
Wrap-up 

· media literacy is not a goal, but an ongoing process 
· critically thinking about the media 
· new digital world means new business opportunities 
· whether the Internet transforms communication technology depends on how media literate the public becomes and how well we can develop our moral reasoning and ethical thinking to make sure that we create the kind of society we want to live in  

