Chapter 4 Audio Media: Music, Recordings, Radio  

Intro - page 114 

· Distribution is changing rapidly either through a subscription service or a la carte 

· Songs are copied and distributed easily by the general public, thus the very business models the recording industry uses in distributing music is deeply effected

Pricing Structure

· A label typically has a gross profit of $5 per CD sold. 

· This is a simplified model, but it shows the immense profitability in the recorded-music industry

Outlook for the Recording Industry

· Digital media has played both a role in the music industry’s decline and in its regrowth

· New revenue streams such as ring tone sales 

· New ways to sell music to consumers including online subscription services 

· However, illegal downloading of songs for free still continues  


Digital Rights and Illegal File Sharing

· Digital rights management (page 115) – various technologies or security codes used to protect copyrighted works from bring illegally copied 

· For downloaded music, DRM restricts either the types of devices that can be play the song, the length of time the song can be played, or limits access to the song in some other way 

· Many ISPs (Internet Service Providers) have blocked access to file-sharing services 

· Examples: Limewire was shut down by a federal judge. After, Bearshare, another file-sharing service saw a large rise in users. 

· Shows how difficult it is for the recording industry to stop file sharing, because as soon as one service is closed, a new one is born or another gets used more


New Business Models Emerging - page 116 
· Two main business models: downloads and subscription services 

· Various artists get consumers to download an entire album by including additional content like behind-the-scenes footage, exclusive interviews, and games

· Ring tones show how songs may be popular in a variety of formats, including formats that normally would never have been considered as mass media

· Some subscription services use a freemium model: advertising-supported content for the free service but no ads for the premium service

· Example: Pandora, Sportify 

· The line between ‘Internet radio’ and an ‘online music subscription service’ is very blurry, making it hard to define where radio ends and downloading songs begins (MEDIA TYPE CHANGES)

· Recording industry is forming partnerships with ISPs and increasing partnership with mobile operators (ECEONOMIC CONVERGENCE)

Outlook for the Radio Industry - page 129
· Radio stations are likely to further consolidate due in part to the economy 

· Pandora and Spotify often promote themselves as personal radio stations 

· They often use radio terminology such as ‘My Stations’ or “Channels’ for saved libraries of songs 

· Their on-demand nature makes them more personalized audio programming and highlights the blurring online of music subscription services, downloadable audio, and traditional radio. 

· Podcasting and satellite radio are changing our perceptions of traditional radio \

· Radio stations are now providing extra content to listeners as podcasts or letting users listen live to shows


Podcasting

· Episodic nature or belong to a series of related content such as a news programs or investigative report

· Easy to download, acting much as RSS feeds do with blogs, in sending subscribers new content automatically

· Pro: Greater flexibility 

· You don’t have to listen at the time of a certain report, nor do you have to go online and visit the website to download an audio file

· Popular not only for talk-based radio, such as NPR feature, but also for sports, music, and other various topics of interest


Satellite Radio - page 130 

· Uses digital radio signals broadcast from a satellite 

· Because it is subscription based, it does not have the same restrictions regarding content that terrestrial broadcasters face 

· Radio continues to innovate and provide better receivers and new technologies for subscribers, including mobile phone apps

Looking Back and Moving Forward - page 130-131

· Radio itself will remain an important form of mass communication because it allows people to easily engage in other activities while listening

· On-demand media

· satellite radio along with the various music subscription services or personal radio stations are already signaling this shift  

· Pandora and Spotify may be the future of radio

· They are highly personalized systems that not only respond to your musical tastes but uses special algorithms and collective filtering to suggest new artists who play similar styles of music 

· Two main schools of thought regarding the state of the music industry today

· One says the music industry can only blame themselves for not realizing earlier that digital media would alter their established business models

· They also say they need to adapt
· Areas where record labels can find new revenue streams: digital downloads of a la carte songs, music subscription services, and ringtone sales

· Second: Recording industry still blames illegal file sharing of music 

· Two schools of thought are echoed in other entertainment such as television and film
