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· Why Social Networks Matter 
· social networks consist of nodes and links 
· nodes = people or organizations 
· links = connections 
· influencer (p.255)
· strong ties = strong links, close friend (p.255)
· weak ties - weak links, friend (p.255)
· hubs (p.256) are generally influencers in social networks because of the number of connections they have 
· six degrees of separation (p.256) 
· Social-networking sites have helped to make our social networks visible. 
· A small world (p.256) seems important to social networks, but the connections between various small worlds, or the weak ties, are far more important.
· Social-networking site: “connections” application shows your network and friends of friends, but the other activities and applications that have developed are equally important. 
· They allow you to see what activities others are doing, to talk directly with them, share common knowledge or photos etc. 
· Social media developed and continues to develop sue to a “culture of collaboration” 
· Collaborative Media Work 
· threatens established media business models 
· collaborative, participatory media’s roots are the open-source, or free-software movement (from Ch. 2). 
· the open-source model also works for entertainment, journalism, advertising, public relations or any kind of content and knowledge production
· Changing Audiences: From Consumers to “Produsers” 
· we now have the tools to talk back in addition to talking to each other and ignoring the traditional producers 
· posting a link to a worthwhile website or blog that others on a discussion board may have never heard of is a form of media production, collaboration, and knowledge sharing that must be considered as productive and important
· Reputation, Ratings, and Trust 
· also effects the above social factors 
· it’s more difficult for us to determine how to trust information if it comes from unknown sources 
· issues of trust and reputation become vital in figuring out what information we can trust 
· therefore, social networks help word-of-mouth or buzz marketing 
· ratings systems as a measure of determining trust are developed and becoming more important in the media landscape...
· Ethical and Legal Issues with Social Media 
· who owns user-generated content on social media sites? 
· ethical and legal boundaries between privacy and transparency blur online 
· Privacy 
· “living publicly” 
· privacy invaded by employers, social-networking sites, third party companies 
· Facebook and other social-networking sites get into trouble when they make policy changes without an announcement 
· Transparency 
· more need, but it often works against strategy making and planning by companies, as they do not want to divulge secrets to competitors 
· Web 3.0: The Semantic 语义的 Web 
· builds on and extends the existing Web to make it even easier for people to share information across platforms 
· the Web itself would also be able to satisfy requests regarding web content
· attempts to classify all information on the Web according to a formal system that can be read and understood by all computers 
· will revolutionize our online experience (technological convergence) 
· Looking Back and Moving Forward 
· social media has roots and influences from many aspects of old media, just like new media 
· lasting implications for culture, business, and society 
· may be “rewiring” our brains regarding how well we remember things 
· biggest change: relationship between media producers and the audience 
· given people even more power through collaboration 
· long term: encouraged people to create and share knowledge structures (media literacy) 
· participants are exposed to different viewpoints and ways of looking at the world 
· although this does not guarantee a change in anyone’s view, simply being exposed to other viewpoints has an effect on our thinking 
· also done through curation (tagging) 
· social media tools are only as good as the way they are used 
· simply having them does not mean everyone is using them in a productive or efficient way 

